
Welcome to the new look Accord newsletter packed 
with information about how members can have their 
say in shaping health and care services in North East 
Lincolnshire. 

In June we held our members meeting at Humber 
Royal Hotel.  This edition will look at the ideas and 
views from the event and how we can take these 
forward to enable more people to get involved in 
Accord and ensure your involvement really makes a 
difference and improves services. 
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Members meeting highlights 

 

Dr Peter Melton, Clinical  Chief Officer for North East 
Lincolnshire CCG and GP from The Roxton Practice  
opened the event and talked about how Accord’s 
engagement approach can be compared to the  
day-to-day contact he has with patients.  
 “Listening and engaging with the public is something a  
GP does every time they see a patient. As soon as  
someone comes into my surgery and sits down for a 
consultation, I take the time to listen to their symptoms 
and problems,” said Peter.  
“Together we talk about the different options and the  
next steps, whether it’s medication, referral to a  
specialist or further treatment; both parties are fully 
involved in the conversation and the decision.   
“Accord works in the same way. It actively listens to  
what you have to say about local services to make the 
changes needed to improve care. Local people are 
instrumental in making changes to local services and  
we strongly believe that community involvement and 
engagement is the best way to achieve this.” 
 
“Community involvement is here today and is here to 
stay.” said Mark Webb, chair of the CCG board 
 
 “Everyone at the CCG is determined that whilst our 
organisation is led by experienced and dedicated  
clinicians, members of the public are involved at every 
stage challenging, supporting and influencing decisions 
before they are made, rather than simply being consulted 
after the fact. “ 
 
The Annual members survey in March told the CCG that 
members are happy with the type and levels of 
communication they received from Accord  but are less  

 
 
 

happy with the opportunities they had to give feedback 
and to get involved in decision making.   
 

Suits You is the new way for you 
to have your say about health and 
social care services through Accord 
 
•at a level that suits you 
•in ways that suit you 
•about things you are interested in 
 
Armchair—For members who want  to be involved from 
home but don’t have an email address. Receive 
newsletters, take part in surveys by telephone or post 
about things that interest you. 
Cyber—Have your say using your computer, hand-held 
tablet or mobile phone. Cyber members receive 
information by email or social media, take part in online 
surveys blogs and discussion forums. 
Out and About— Have your say on things that interest  
you at events, meetings and focus groups  
Ambassadors— For members who want to get more 
involved with Accord by promoting the scheme at 
community events and helping to recruit new members. 
Accord Steering Group—Ambassadors who take a want to 
take a leadership role in Accord.    
Community Forum —Accord members can apply for a 
position on the Community Forum, when it becomes 
available.  

Whatever role suits you best don’t miss your 
chance to get involved  

Follow us via social media   Facebook.com/nelaccord                           twitter.com/nelaccord 



  

 

 

Members were asked to pick one of four discussion 

groups to participate in.  Each group was asked to 

agree three key points, ideas or actions to take 

forward. 

Group 1— New Technologies 
 This group looked at how Accord members could be involved in developing new technologies, and was facilitated 
by Pauline Bamgbala, Service Lead – Planned Care & John Mitchell, Informatics Project Manager.   Members from 
this group recognised the potential new technology has to improve services and increase member involvement in 
developing these services.   The three key ideas members wanted to take forward were: 
  

1) Explore community initiatives such as Barclays Digital Eagles to help residents to access new technology.   

2)   Increase use of social media by members with Accord Ambassadors sharing good news and success stories 

 and raising the profile of Accord in the digital community.   

3) Find out more about how Accord members want to engage digitally, not just email but social media and 

 mobile phone applications.    

What happens next?  The Accord Steering group will develop an action plan to expand engagement and 

communications to ensure members can engage digitally in ways that suit their lifestyle.  The Steering Group will 
update members on progress via this newsletter, website and social media.  

Group 2— Growing Accord 
This group looked at how Accord Ambassadors  could promote the scheme in communities to reach all residents, 
and was facilitated by Sally Czabaniuk and Janet Gaiger from the Engagement Team.  Members of this group wanted 
to see more thought being given to how and when Accord is promoted and wanted to see it being made more clear 
what involvement with the scheme entails.  Members also wanted to have genuine opportunities to talk about their 
experiences of services and be listened to at meetings and informal events.  The three key ideas from this group 
were: 

1) Have focussed membership drives to increase membership amongst under-represented groups such as young 

 people and people living in rural areas. 

2) Promote the scheme at appropriate venues and use clear, ‘catchy’ messages about the benefits of     

 membership to appeal to all age groups 

3) Be clear about the difference between Accord membership and the Ambassadors and their role – and provide 

 listening opportunities where members can talk about health and social care issues that are important to 
 them 

 What happens next?  The Accord Steering group will develop an action plan to promote Accord and 

increase participation across the whole of North East Lincolnshire.   Ambassadors with local knowledge of their 
communities will be going out and about to meet with residents and talk about how they can have a say in 
improving health and social care services through Accord.  Earlier this month Accord participated in the multi-
cultural MELA event in Cleethorpes and we will be recruiting new members during Fresher’s week at Grimsby 
Institute. 
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According to You event - members ideas 



  

Group 3— Dementia 
This group looked at how Accord  members  get involved in creating a 
dementia-friendly community in North East Lincolnshire and was facilitated 
by Jeanette Logan CCG Service Lead for Older People and Julie Harrison of 
the Dementia Action Alliance.  The three key ideas members wanted to take 
forward were: 

1)  Accord as a group to sign up to and work to the standards of the 
 North East Lincolnshire Dementia Action Alliance  

2)   Provide opportunities for Accord members to become Dementia 
 Friends.  Dementia Friends Awareness sessions are one-hour long and 
 are delivered by a local dementia friend champion.   

3)   Accord Ambassadors to reach out to people with dementia and 
 carers to make sure they are included and involved with Accord if 
 they wish to  

What happens next?  Members of the Community Forum have 
signed up to participate the Dementia Friends Awareness session.  We can 
arrange a session for Accord members if there is enough interest.  If you 
would like to participate in an Awareness session with Accord please let us 
know on 0300 300 563. The new Accord Steering group will take the plans 
for Ambassadors to engage with people with dementia and their carers 
forward and update members on activity through Accord communications. 

According to You event - members ideas Ambassadors 
At the event Philip Bond CCG Lay 
Member for Patient Involvement 
talked about the new set-up for Accord 
with the development the scheme 
being led by members through the 
Accord Steering Group with newly 
recruited Ambassadors being trained 
to get out and about in the community 
and promote involvement in Accord. 
Since that meeting further progress has 
been made and a training programme 
for members with an interest in 
becoming Ambassadors and/or 
Steering Group members will start in 
October 1st every Wednesday 
afternoon for 6 weeks.    Becoming an 
Accord Ambassador is a great way to 
gain more insight into the NHS, learn 
new skills, make new friends and make 
a real difference in your community.   
 
There are still a small number of spaces 
available for this training, for more 
information contact us on 0300 3000 
563. 

Group 4— Quality 
Services 
This group looked at how Accord 
members can have a say in 
developing quality standards for 
commissioned services, and was  
facilitated by Philip Bond, Lay 
member public involvement & Paul 
Kirton-Watson, Strategic Lead for 
Quality and Experience.  This group gave their views on what good care 
should look like and the ways quality standards can be tested by service 
users/patients.  The three key ideas from this group were: 

1)  Quality standards must be focused on “patient first”   

2)    Respectful, high quality care as standard 

3) Have opportunities for Accord members to get actively involved in 
assessing quality.  Develop an Accord Quality Standard for members to 
apply when carrying out visits to health and care facilities to feedback to 
their observations to the CCG  

What happens next?   
The CCG is working with health professionals and community forum 
members in the Clinical Quality Committee to develop these standards; and 
will be inviting Accord members to share their ideas and experiences in 
order to ensure standards are continually improving.  Already there is active 
patient participation in assessing standards in health and care facilities and 
even more opportunities for Accord participation will take place once the 
Ambassador scheme is up and running.  

 
New Website 

At the members meeting we launched 
the new Accord website, members 

were invited to have a go and test the 
site for ‘usability’.  Feedback was 

positive with some suggestions for how 
the site can be improved such making 

it links to other organisations and 
services more prominent.   

 
You can now join up or refresh your 
membership details online and tell us 
what areas of health and wellbeing you 
are interested in and you preferred 
method of engagement.   

www.nel-accord.org.uk  
And remember to Follow us on 
Twitter – we like 
to chirpy-chirpy 
tweet- tweet!! 



  

Question Time a sample of  the 

questions Accord members asked health and social 
care chiefs at the event 

 A working group has 
been established to 
look at patient 
transport services 
across North East 

Lincolnshire and North Lincolnshire.  The 
purpose of the review is to look at the provision for 

patient transport services that provide access to health 
and social care  services across the area. This is not with a 
view to cutting existing services it is about  ensuring that 
the services we purchase provide the highest quality 
service to eligible patients and represent good value for 
money. Across the organisations a lot of  resources are 
devoted to patient transport; by working together we 
want to improve existing services to  meet the needs of 
the community and deliver better access to health and 
social care.  It is important to note that existing 
community transport organisations will not be affect by 

this review. 
 
  We have been doing 
a lot of work to 
engage with the 

Chairs of Patient 
Participation Groups directly and improve 
communication links.  We set up a meeting for 
Chairs earlier this year and invitations were sent out to all 
the practices with Patient Participation Groups.  At this 
meeting participants responded positively to the idea of 
holding more formal meetings with Chairs and the CCG in 
the future.  The first of these will be held in September, 
and we have asked the Chairs to tell us what they would 
like to discuss; meetings will focus on sharing best 
practice that will 
benefit all 
patients. 
 
This is all about 
putting the 
public at the 
heart of 
providing better 
services. Healthwatch is an important and 
statutory part of giving our community a voice, 
particularly when they believe their voice is not being 
heard.  Accord also works to involve the community in the 
shaping of the health and social care services.  Accord and 
the Steering Group are definitely not part of the CCG 
governance structure. The membership scheme is 
supported by the CCG because it is central to our 
engagement strategy, but it is going to be run by the 
Steering Group. The CCG believes that supporting a 
community led scheme like this provides real 
opportunities for the community and the area as a whole. 
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Why doesn’t the CCG engage 
with the Chairs of GP Patient 
Participation groups? 

We are in the process 
of recruiting Accord 
members for this new 

group – when it is 
formed it will set the strategic direction for 
Accord and decide how the scheme will develop. We 
are very keen that Accord run by its members and in 
response to the needs of its membership and the 
entire community. It is only right then that the strat-
egy and leadership should be provided by the com-
munity too  
 
The first step is for the 
Steering Group and  
Ambassadors to be set 
up. The CCG will provide the resources 
and the support to do this. The Steering Group 
will then decide how to engage with the public and 
we want to start that process here today. The desire 
to involve the community  is embedded in everything 
we do at the CCG. The governance of our organisa-
tion includes members of the community, members 
of the community work in partnership with clinicians 
and managers to create improved health and care 
pathways. Revitalising this 2500 strong community 
membership scheme and giving its Steering group 
the support it needs is another demonstration of our 
commitment to real public involvement.  
 
Yes communicating 
with members by 
post is costly, but 
where we believe it 
is right the CCG will 
do so this as we are 
very aware that some 
people do not have access to a computer or 
email.  We must make the best use of the re-
sources we set aside for Accord and so we will send 
communications wherever possible to members elec-
tronically.  We want to look at other ways to com-
municate with members in ways they prefer like ex-
ploring the potential for engagement using mobile 
phones,.  We want to  increase the numbers of 
young people we engage with who use social media 
as part of their everyday lives.  

Is Accord part of the line  
management process of the 
CCG?  Healthwatch is totally  
independent.  We need to work 
in partnership;  and not replicate 
work. 

What strategy will the 
CCG use to get closer to 
the public? 

So is the Steering Group 
new?  Who are they? 

What is happening to patient 
and community transport?  I 
have heard it is being cut? 

Where does the money 
come from for Accord mail 
outs? My group find sending 
information out by post very 
costly.  

Refresh your membership details 

With the re-launch of Accord we have refreshed our 

membership form, with new areas of interest and 

new ways to get involved.  Please complete the 

form enclosed and tell us your preferences.  You can 

return your form by FREEPOST, or fill out an online 

form at http://nelccg-accord.co.uk/get-involved/ 


