
APPENDIX 2 
Accord Steering Group  

 
Member Role Description 

 
The Accord membership scheme is an integral part of North East Lincolnshire CCG’s 
Public and Stakeholder Engagement Strategy.  The purpose of Accord is to provide 
local people with opportunities to influence decisions about local health and social 
care services. 
 
The Accord steering group sets the strategic direction and for Accord and provides a 
link between the wider membership base and the CCG to ensure that all members of 
the scheme have the opportunity to influence CCG decision making.  
 
Tasks 
 
Collectively Steering group members will: 

 Provide leadership, strategic direction and set priorities for Accord to improve 
the  scheme 

 Champion Accord to ensure that the CCG values and makes appropriate use 
of the scheme by: 

o Developing best practice standards for engagement with Accord 
members 

o Monitoring the effective use of Accord and ensure the outcomes of 
engagement activities with the membership are fed back to 
participants.  

o Gathering  the views of the membership to inform the work of the 
Steering Group and to support development of recommendations to the 
CCG to improve engagement channels using Accord  
 

 Review the membership to ensure members are recruited from across all 
communities in North East Lincolnshire 

 Develop strategic plans to increase membership of Accord through targeting 
communication and engagement with local communities 

 Plan, support and evaluate CCG public engagement events and feedback 
comments and recommendations to the CCG 

 Provide strategic input into the development, monitoring and review of the 
Accord Ambassador scheme  
 
 

Individually 
 Take a leading role in one or more aspects of the Steering Group work plan 
 Represent the Steering group where appropriate at meetings/working 

groups/task and finish group and workshops and 
o Feedback to the Steering Group /CCG any actions or issues to take 

forward 
 Contribute to Accord communications such as blogs, newsletter articles, 

discussion forums etc. 
 Comments on any policies and plans circulated requesting the views of 

Steering group members where appropriate 



 Support Accord Ambassadors in their promotional activities 
 Participate in training and development opportunities to increase knowledge 

and skills 
 

 
Skills and Qualities 
 

 Good verbal and written communication skills and ability to engage well with 
people from all walks of life 

 Ability to listen well and accommodate differing views 
 Ability to contribute to effective meetings  
 Interest in health and social care 
 Strong links into the community of North East Lincolnshire 

 
 
Essential requirements - To be a member of the Steering group candidates: 
 

 Must be a member of Accord and therefore live in or are registered with a GP 
practice in North East Lincolnshire 

 Must not be Board member of Healthwatch due to their scrutiny role, or a 
member of the Community Forum due to their governance role nor should 
they be the spouse/partner of the above to avoid any potential conflict of 
interest; 

 Must have access to email and be confident communicating by email  
 Be able to take a broader population perspective and respect that Steering 

group meetings are not an arena for raising personal issues and complaints. 


