
   
 
 

 
North East Lincolnshire Clinical Commissioning Group 

 
Accord Steering Group – Terms of Reference 

 
1 Introduction 

 
1.1 The Accord membership scheme is an integral part of North East 

Lincolnshire CCG’s Public and Stakeholder Engagement Strategy.  The 
purpose of Accord is to provide local people with opportunities to influence 
decisions about local health and social care services. 
 

1.2 The Accord steering group will provide a link between the membership 
base of Accord and determine the strategic direction and priorities for the 
scheme.  

 
2 Our Vision for Accord 

For health, social care and wellbeing, services to be led by our local 
communities with individual people having a real say in how public money is 
spent and services are planned and delivered. 
  

3 Role of the Accord Steering Group 
 

3.1 The role of the steering group is to:  
 

 Provide leadership, strategic direction and set priorities for Accord to improve 
the  scheme 

 Champion Accord to ensure that the CCG values and makes appropriate use 
of the scheme by: 

o Developing best practice standards for engagement with Accord 
members 

o Monitoring the effective use of Accord and ensure the outcomes of 
engagement activities with the membership are fed back to 
participants. 

o Reviewing the membership to ensure members are recruited from 
across all communities in North East Lincolnshire 

 Develop strategic plans to increase membership of Accord through targeting 
communication and engagement with local communities 

 Plan, support and evaluate CCG public engagement events and feedback 
comments and recommendations to the CCG 

 Provide leadership and support to Accord Ambassadors.   
 

3.2 The Steering Group is not an arena for the airing of personal issues or  
complaints 
  

4 Steering Group Eligibility 
 



   
 

4.1 Members of the Steering group: 
 

 Must be a member of Accord and therefore live in or are registered with a GP 
practice in North East Lincolnshire 

 To avoid any conflict of interest, members must not be a Board Member of 
Healthwatch due to their scrutiny role, or a member of the Community Forum 
due to their governance role. 

 Be competent in the use of IT and have an email address as meeting papers 
are provided electronically  

 
Membership 
 
The Steering Group will consist of a maximum of nine members. Appointments will 
be by the Steering Group in accordance with a recruitment and selection process 
agreed with the CCG 
 
All members may serve for up to three terms of office of three years – subject to 
review by the CCG. If after serving three terms of office, a member wishes to 
continue their appointment, this will be subject to discussions with the CCG & the 
rest of the Accord Steering Group. 
 
Steering group meetings will be quorate if a minimum of 4 members are in 
attendance. 
 
The Steering Group will select a Chair and a Vice-Chair from their number. Chair 
and Vice Chair terms of office to be a two year term to allow for development of 
experience and knowledge which is required for these roles.  
 
Frequency of Meetings 
 
The Steering Group will set the number and dates of meetings they will hold 
throughout a calendar year.   
 
Decisions may be taken between physical meetings through email, teleconference or 
other ‘virtual’ means. Any such decisions will be recorded and taken to the following 
meeting for information. 
 
The Steering Group will hold an annual goal planning meeting to: 
 
• Review steering group activity and efficiency over the previous year 
• Map the group’s action plan and priorities for the year ahead 

        
 
Reporting Arrangements 
 
1.1 The Steering Group will receive the Quarterly Engagement Report, Equality & 

Diversity Monitoring Reports & Annual Membership Breakdown. 
 



   
 

1.2 The Steering Group will report to the Accord  membership by: 
 

 Providing regular updates in the membership newsletter ‘According to…’ 

 Providing regular updates on the Accord website 

 Organising an annual members meeting to promote dialogue with the CCG 
and the wider membership 

 Developing other mechanisms as determined by the Steering Group 
 
A CCG board member will provide a link to the Board by attending meetings 
whenever possible and by receiving digital information and providing feedback when 
appropriate.  
 
A member of the Senior Leadership team will attend meetings twice a year to 
provide enable the group to link in and influence the CCGs strategic plans. 
 
Administration and Support 
 
Administrative support will be provided by the Engagement Team.  All meeting 
papers will be produced electronically. 
 
Remuneration 
 
Accord Steering Group members are volunteers and are not be paid for the time 
spent on Steering Group work, however all reasonable out of pocket expenses will 
be paid in line with the CCG’s Volunteer’s expenses Policy 
 
Training and Development 
 

Members will have an annual 1-1 with the Chair to identify training and development 
needs to build individual members knowledge and skills and the collective expertise 
of the group.  
 
 

 

 
Terms of Reference approved and adopted by the Accord Steering Group on December 4th, 
2019 

 
 
 
 
 
 
 
 
 
 
 



   
 
 
 
 
 

APPENDIX 1 
 

Accord Steering Group – Shared Understandings 
 
The Accord Steering group is part of NHS North East Lincolnshire Clinical 
Commissioners Group; and as such members must conduct themselves with 
integrity and in keeping with the principles and values of the NHS. 
 
To achieve this we will abide by these shared understandings: 
 

 Wherever possible, members will notify the Chair of additional items for Any 
Other Business prior to the meeting  

 Wherever possible, all documents and written information relating to the 
meeting will be forwarded to members at least 7 working days in advance 

 Members will prepare fully for the meeting and undertake to read all the 
supporting papers prior to the meeting 

 Where a member is absent from more than three consecutive meetings 
without reasonable excuse the Chair will make contact to discuss the reasons 
for absence and commitment to the role; this may result in termination of 
appointment 

 Where a member is unable to fully carry out their role due to ill health or 
personal matters they may be granted an extended leave of absence in 
agreement with the Chair 

 Where a vacancy occurs before completion of the three year term this will be 
filled through a the recruitment and selection process agreed with the CCG  

 We will participate fully in meetings and give our full attention.  Mobile phones, 
tablets and ipads will be turned to silent.   

 We will listen carefully and respect each other’s opinions and the right to 
express those opinions in an open atmosphere of tolerance, remaining 
professional at all times 

 We will contribute ideas, opinions and information at appropriate times, taking 
care not to interrupt each other 

 We accept that, at times, information provided or discussed may be 
confidential.  We will respect all requests made by any member regarding 
confidentiality    

 We are committed to promoting Equality and Diversity recognising the rights 
of individuals to be treated with dignity and respect, regardless of their race, 
colour, ethnic or national origins, nationality, gender, marital status, age, 
sexuality, religion or any other matter which causes people to be treated with 
injustice. 

 The Chair will facilitate the meeting.  We will follow the guidance of the Chair 
in the conduct of the meeting.  All questions will be directed through the Chair 
to ensure everyone has opportunity to speak. 



   
 

 We will ensure that, at no time, our conduct reflects adversely on North East  
Lincolnshire CCG  

 If a member has concerns about the conduct of a colleague they will bring this 
to the attention of the Chair and/or the CCG Engagement Lead 

 Where the conduct of a member if found to be not in keeping with the values 
of the CCG and the NHS constitution termination of their appointment may be 
considered.    
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