
Questions Answer(s) 

Can I ask Rob how confident he is that 
everything can be put in place for these 
changes by April 2022, given that the 
Government hasn't passed the necessary 
legislation yet? 

we have progressed the local governance model at pace as 
explained. That will hopefully be in place by the end of November 
in shadow form so we can test it and modify it as necessary. How 
"place" will operate and work with the ICS will evolve from April 
1st and will take time but the work we are doing now and the 
conversations we are having at the moment are encouraging. 

Is it the intention that the ‘emboldened’ 
Health & Wellbeing Board will in future be 
freestanding and fully open to public scrutiny? 

yes 

Question is we have already waited 3/4 years 
for the white paper & now we are being told it 
could take another 3 years to bring this 
together … would like to know if this could be 
delivered quicker 

We are moving quicker than most at the local or "place" level. 
Our history has helped significantly. I don't think we can go any 
quicker, locally. The larger ICS is of course a different question. In 
view of the challenges i talked about, the push from the NHS and 
Local Government across the entire Humber, Coast and Vale 
geography should be focused on progress as quickly as possible - 
that's a personal view of course, there are many other 
stakeholders involved. 

Does NELC know what budget cuts will impact 
our local area over the next 3 years? but great 
work taking place in terms of being far more 
efficient and smarter, however will central 
Government expect us to keep managing 
bigger and better services year on year with 
less money, that's the downside I feel and 
could work against us? 

live answered The Spending Review will likely be announced by 
the Chancellor at or by the end of October. Unless or until we 
know what level of financial settlement Local Government will 
receive, it would be premature to speculate on what changes 
would have to be made locally. In any event, the Council will have 
to set its Budget by the end of February 2022 and that budget 
process will progress after the Spending Review. There are other 
bigger agendas like devolution that and so called "Levelling Up" 
that are taking a central role in Govt thinking - they may not 
present funding opportunities but not for services. Devolution etc 
may present funding opportunities but not revenue funding for 
services 

Could we receive a copy of all slides…would be 
helpful 

The recording will be available on the Accord website after the 
event, and we will email the link out to you, the slides will be 
visible in the recording 

Are you confident that a relatively small 
providers such as NAVIGO will be able to 
compete successfully for ICS allocated 
resources with the likes of Humber FT which 
today announced the appointment of a new 
high-profile Chair in Caroline Flint 

We believe that is why it is really important for Navigo to be very 
active partners both within the mental health provider 
collaborative ( which we are) and to fully support the 
development of the ICP in N E Lincs. we are working with our 
partners in the ICP to ensure that the responsibility the maximum 
responsibility for the planning and funding of mental health 
services sits at Place with just more specialist elements of mental 
health being funded from the provider collaborative. 

I have seen that Essex Council could save their 
budget of approx. £12 million in social care 
costs, but they have also been granted 
millions to set up projects around digital 
technology, is that something that the ICS is 
looking at, as we don't want to miss the boat? 

We are similarly working on a number of digital projects and 
working in partnership across the ICS; we are unlikely to be able 
to see that level of saving across social care, but I am sure that 
the benefits of more efficient and timely delivery will be realised 
across the health and care services more generally. We have 
already developed connected technologies in care homes for 
example to deliver more enhanced support, with the aim of 
reducing hospital admissions. 

This is going to be a challenging & a new 
radical way of working. All services have been 

Whilst we can’t guarantee that extra funding will become 
available, we are clear that there is already funding identified at a 



underfunded for so many years so will this be 
difficult to drive forward, can we guarantee 
extra funding will become available? 

national and regional level for specific things and by working 
together we are in a strong position to articulate our need, and 
how we will maximise the benefit from any funding received for 
our population.  We are receiving positive feedback on the early 
work we are doing, for example our diagnostic work and are 
confident that it will enable us to secure additional resources for 
NEL 

A major problem over the years has been 
transport. Will we be looking at a more 
integrated service that fits in with all transport 
needed for areas of health, so important for 
service users? 

Yes, we will be looking at community transport too 

when is the next older people’s strategy going 
to be released? 

We have developed an all-age adult’s strategy; we update the 
action plan each year 

  

 


